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PROJECT MANAGEMENT NATINAL CONFERENCE, INDIA - 2014  

11-13 SEPTEMBER, 2014, HICC, HYDERABAD 

(11-13)-09-14: A delegation comprises of 8 students 

of Camellia Institute of Technology(CIT) and Camel-

lia Institute of Engineering(CIE) along with Director 

Mr. Avijit Das attended "Project Management 

National Conference Hyderabad, India – the 

mantra for sustainable growth". 

Project Management Na-
tional Conference (11 - 13 
September 2014) was a 
two and half day profes-
sional development event, 
conducted by Project Man-
agement Institute (PMI) 
India and hosted by PMI 
Pearl City Chap-
ter,Hyderabad. 
 
 It provides an opportunity 
for Project Management 
Practitioners across industries, government, acade-
mia, NGOs etc., to exchange ideas on the challenges 
and emerging trends in projects that are contributing 
to national objectives. 
Great thanks to Shri Vivek Shally for extending his 
cooperation by sponsoring delegate fee for all 8 stu-

dents. There were close to 940 participants and 
all are PM Professionals from various organiza-
tions. The first day started with registration and 
everybody got delegate kit along with a RFID tag. 
. The event was inaugurated by Mr. Srinivas 
Kopparapu, Conference Chairperson.  The first 
day ended with Cocktail and Dinner. The second 

day started at 9.20 am. 
Our team reached be-
fore time and sat on a 
single table. The ses-
sions were premium, 
and the lunch was 
fabulous. The sessions 
are mentioned below 
all together. On the 
third day VVS Lax-
man, Former Indian 
Cricketer came to the 
conference and spoke 
about "Team Build-
ing and Motition", 

there was also a quiz competition through their 
official app, questions can be asked through apps. 
We met PMI-Kolkata Chapter President. He was 
very happy to met us and he promised for sup-
port. 

Keynote Address: - "Next Generation Pro-
ject Management" - Ricardo Triana, Director, 
Chair 2014 PMI Board of Directors. 

  
Explained about 
the latest trends 
and techniques to 
implemented in 
future and how to 
manage projects 
more efficiently. 
 
 

Keynote Address:- "Project Management 
for Sustainable growth" - Ramesh Iyer, MD, 
Mahindra & Mahindra  Financial Services lim-
ited. 
Explained about the various factors such as : Be-
ing Involvement, Interference, Victory of Success, 
Empowerment, Inability, Ethical process, Cul-

EVENTS ATTENDED 

tural vows, Hard work and Impact.  
 
Some of the important  facts highlighted by Mr. Iyer. 

 Success teaches us 
bad habits and 
failure teaches us 
good things. 

 Empowerment 
yourself. 

 Believe in your 
team. 

 Communication is 
the essence of success. 

 Make an IMPACT. It stands for : 

Integrity, Mannerism, Passion, Attitude, Commu-

nication & Team. 
Don’t live in the past is the message of Mr. Iyer. 

 TEAM URJA 
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Keynote Address: - "Managing Infra Projects" - NVS Reddy, 
MD, Hyderabad Metro Rail Limited. Explained about the basic 

challenged faced during the 
initial stage of the project. 
The cost of the project is $1 
trillion. Challenges were 
mainly 35% engineering and 
65 % non-engineering  work-
ers. 
 
 

 Some of the important  
facts highlighted by Mr. NVS 
Reddy. 

 Passion of the project. 

 Keep morals of your team 
high when everyone crack 
jokes on your project. 

 Listen what is said rather 
than who said that. 

 Make each team member a 

‘Winner’  

Keynote Address:-  "Effective CMMi implementation in Agile 
environment with fresh team" - Sujata Salukhe(Atos). 
Explained the need of blended approach. CMMi is a process 
model. It depends on 
project. High cus-
tomer involvement is 
there. Standardiza-
tion of CMMi in Agile 
was explained very 
well. Benefits are 
packaging, Surface 
problem solution, 
continuous integra-
tion. 
 

 Agile requires a 
experienced team member. 

 CMMi requires a blended approach fresher’s can work on this 
platform, experience not required much. 

 Always find a mid way between everything. 

 Agile mainly focus on GDP(Global delivery platform) 

EVENTS ATTENDED 

Keynote Address:- “Service to Man as service to God” by His Holiness 
Chinna jeeyar swamy (founder of Jeeyar Educational Trust). 
He explained how one can achive his target objective goal in his/her 
project using Project Management skills. 
The key factor as explained by Sri Chinna jeeyar swamyji  are stated 
below. 
 

Target Objective Goals. 

Talent           

Technology 

Skill 

Proper Planning 

Optimization 
R&D    
 

Components required for man-
aging a Project. 

Hardwork 

 Smartwork                                                        

Heartwork 

Soul work 
“Involving heart and soul together is Spirituality” 

 

Keynote Address:- “Team building and Motivation” 
by Mr.VVS Laxman(Formal Indian Cricketer). 

 The key factor as explained 
by Mr. VVS Laxman are 
stated below. 

 Bouncing back and fight for 
success. 

 Lead your team to victory. 

  Success doesn’t comes in a 
overnight its need practice, 
patience, passion, planning. 

 Don’t count your prizes! Count your failure this will lead 
you to the superior of your expectations and goals. 

 Should have a mentor in everyone’s life. 

 He named the best Indian Cricket captain to Sourav Gan-
guly. Under his guidance Mr. Laxman learned a lot. 

 
Keynote Address:-"All about leadership" - Alyque 
Padamsee, Indian theater personality and ad film maker. 
 

Explained about the 7 dynamic qualities an effective leader 
needs:- 
 Vision 
 Charisma 
 Courage 
 Empathy 
 Delegation 
 Feedback 
 Motivation. 

 
“Leaders are not born, they are made” 

“Don't command, motivate” 
“Don't say it, show it” 

Keynote Address:- “Becoming the preferred partner” by 
Mangesh Sardesai(Siemans Technology and services  pri-
vate limited). 
 

Mr. Mangesh explained how one can be a preferred partner 
for some company or individual project so, that the Project 
can gain extreme heights in the latest technology and sus-
tain in the market. The key factor as explained by Mr. 
Mangesh are stated below. 
 

 Change with time & technology. 

 Open minded approach. 

 NO BLINKERS. 

 Clarity of thoughts. 

 Ability to do different things. 

 Constant Innovation. 


